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CO-OPERATION IN ORIENT.

Science of Competition,

JAPAN AND AMERICA IN PAR EAST,

Co-operation betweon Japaneso and
Aumecrican business men was the theme
of talks at a lunchenn tendered to Mr,
W. H. Williams, of New Yo k, treasurer
of Gaston, Williame and Wigmore, at
the Imperial Hotel, Tokyo,

« Loaving America in August, I went
through Norway and Swedon to Putro.
grad, then visited the commercial
contres of Oderss, Kiev amd Moscow,
and aftor a return to Petrograd I came
on to Japan,” enid Mr. Williams, I
have scon the sad sight of the war, I
havo seen the destruction ef the war,
and the damago it hns caused to
commerce and industry, to tcienco and
cullure,

« Here, and in Amerioa, I have scen
the side of those ceuntries which are
benefiting almoat in inverse ratio of
proportion to the suffering of the
belligerent countries,

War Prosperity Can’t Last.

“ o muat understand that thisd.y-
to-day prosperity, this ephemeral pros-
pority, is not based on a lasting
foundation, Sooner or later it will
disintegrate and crumble away as fast
as it came,

«] want you to look at the war
impartially and ask yourself what
poasible gain the war can be to Europe.
For a moment wo will admit that
Qermany might have won the war—an
unlikely supposition. The loss of her
obief customers, the piling up of debt
aud the loss of her munhood still have
been her lot, Oa the other band,
France gets Alsace Lorraine, Italy gets
Trentino, while other countries get

Constantinople and a share of the

Balkans, Is there any man but will
gay that Burope would have been botter

off a hundred.fold if the war had never

started ?
' The war is close to ourselves—that

ia the possibility as reforred to by others
I have never

of war with Japan, \
heard of the possibility of war with

Japan {rom a citizen of Japsn or &
citizen of the United States, but in my
travels 1 have heard it stated that the
next grest war will be between the
United States and Jupan, and always
stated by citizens whose countries would
materiaily benefit from A war between
As 8
citizen of the United States I should

¥ that the remotest thiog iu the
‘minds of the people of the United Btates

the United States and Japan.
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is even a suspicion of troubls with our
friends in Japan. I aek for sclive
co-operation betweon our nations for
the good of us all,

New Science of Competition,

“Woused to think the purposes of
competition was to destroy our rival,
Now tho science of competition is the
acience of uctive co-oparation, That is
the science of competition in which we
all work for a large snd quick result
and wo all participate proportionately
in the whole,

# Tt is ensy for Amorica to undoratand
Japan's position.  You have an island
of 60,000,000 inhabitants, Your
progrees of the last fifly years hias boon
remarkable,

 Keep on building ships, That ia
the snlvation of your country, Just aa
cortain as that in our country, after the
introduction of automobilea the good
roads followed them, eo in ycur country
after the introduction of ships the yen
will follow,

“It is perfectly natural for you to
seek a world market for the surplus
manufscturing you are doing, As
competitors you must bo reckoned with,
Wa aro your great customers and you
aro oura, The question of the relation.
ship between the customer and the
seller is very easy to build up,

% Qur second position is where we sell
goods in s fisld near which you are
geographically eo situated that even if
we wished to keep you out, we couldn’s,

Co-Operatian Best for All,

“1Ve feel we 0an co-operate with you
in this field—the Far Esst—and with
mora beneficial resuits to both countries,

“ T hope that the t+o countriea will
 co-operate for the beuefit of each, for
| the benefit of our future cnstomers and
for the weal of all, "

Viscount Kaneko then apoke, sayiong
that while Mr, Williams was speakiog,
an idea had come to him that twenty
yeara sgo he had used pretty much the
esme langusge in urgiog co.operation,
iu ao sfter.-dinver talk before the
Chamber of Commeres in New York

City.

« The people of the United Btates and
Japin must co-operate if they extend
their trade in the Far Esst,” said Via.
count Kancko. I tried to impress
this fact oun the business men in New
York iv the strongest words I koew, but
unfortunstely they heard me, but they
said, *that is 8 very difficult question
aud we will conaider it They didu't give
encouragement or eodorsement, But
pow the same words come from the
mouth of a New York man so pro-
minent as Mr, Williawa.

Gavy of Same Opluion.

“ Judge Gary expressed the same
opinion. No doubt the thinkiog men:

of America are now urging co-operation
betweon Japan and Amerioa in ioter-
national trade and I hopoe this idea will
be earried through,

* From a business point of view, Mr.
Williams explained the dealingabetweon
customer and seller and I might go
farther and say that in ordor to co-
operato in international trade, we muat
have 8yme market where we can shake
hands and co-operate. Chioa is the
placo where the Japaneso and the Ama.
rican businesa mon can go hand in
hand and effect * beneflts reciproeally
and advantageous to hoth,

“The United States will get the
larger praportion of this trade, We do
ant claim an cqual proportion. The
United States has larger plants, more
abundant engineering, more skilled
workmen, Let Amerioa got the larger
proportion in China and we get our
reaconable share. We never try to drive

American husiness from Continental

China,
come you in China,

“ Japan is near to China, America
h: 8 ghips and power and every oppor-
tunity to get Ohinese trade. If we try
to destroy each other it will be to the
detriment of both, so we must work in
harmony.

Amerlca Should Supply Capitai,

“ America could supply capital, en-
gineering talent aud machinery which
we canoot supply, but we cw supply
some malerial and some workmen, aad
then we could work hand in hand. I
think the Chineso market will witness
co-operation between Japan and the
United States within a fow years, and
I hope the co.operation we have been
talking about so much will be realized
advantegeously to both uations and to
the peo?le of China and the Chinese
natjon,’

Viscount Kaneko aleo referred to the

‘imporhut role of Ruesin in Continental

Avin and the great influence ehe ia
destined to wield ia Chiasss diplomsoy
aud trade,

The luacheon wes given by Mr. B.
W. Flelsher. Awmong those who at-
tended, besides Mr. Williame, were
Baron Saikatani, Viscount Kaneko,
Baroo K. Okura, Dr, T, Dan, manag.
ing director of the Mitewi Gomei
Kaishn; Mr. J. Inouye, president o
the Yokohams Bpecie Bauk; Mr. 8
Hayaksws, direstor and general mao.
sger of the bankiog department o
Mitsui Gomei Kaishu; Mr. Mang
Kusbida, general maunsger of the Mitsu
bishi Giuko ; Mr, R. Asano, managing
director of the Toyo Kissen Kaisha
Meurs, Coleman and Rosencraniz o
Guston, Williams sod Wigmore, an

Mr, Jossph E, Shaikey.
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Wo will' be prepared to wel.



